Utilising the Arctic Urchin Resource

The URCHIN Project:

Utilising the arctic urchin resource

Phil James

Norway stakeholder seminar, Oslo, Norway (3/10/2017)

“Enabling SME’s, Government agencies and local government to
develop urchins fisheries in remote areas of the NPA through
increased innovation and transfer of new technology in remote

sparsely populated areas.”
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Mullaghmore Sea farm Ltd

Bord lascaigh Mhara, (Irish Sea Fisheries Board)




Thousands of tonnes

The ‘URCHIN’ project - Why?
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80% consumed in Japan, but where do they come from?




Global supply by country of ongin in whole weight (thousand mt)
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Russia (13.8%)
s ) > Canada (4.8%)

> NPA (0.003%)

“Why are sea
urchins not
utilised in the
NPA?"
‘‘How can they

be utilised?”’
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The URCHIN Project

Fisheries
Management Frameworks
Implemented

NPA Sea Urchin Network



WP 1 Optlmlse flshlng techniques
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WP 3: Implementation of fisheries
management &
legislation



WP 5: Storage & transportation

Markets for Sea urchins;
W of globa| Supply and Markets
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2015 - 2017
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Icelandic Sea Urchin Fisheries Management
Plan Implemented
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New products,




Sea urchin landings; Thorisholmi

2015 - 2017
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BUsiness innovation
meets marine conservation
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Sea urchin roe enhancement

Kelp restoration
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Norsk institutt for vannforskning
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Harvest urchins-restore kelp forest




Norwegian commercial scale trial (2016)
Lyngsskellan AS

Urchins from barren’s 20.2% roe content
3.9% initial roe content after 10 weeks

Final Wild: Gl = 7.1%




Market placement/value

Japan: (Tsukuji Market)
1000 Yen/100g roe (processed)
(10.6€ / kg whole urchin)

SEAFOOD RESTAURANT

Nestled idyllically by the seaside at Holmen £ just out5|de Bergen
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